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CHAPTER I 

PROGRAM BACKDROP ANALYSIS 

 

1.1 Background 

 

Development of rural communities through farmers’ group institutionalization or collective 

marketing is one of the farmers’ efforts to alleviate poverty. Planned empowerment among the 

farmers, supported with thorough and rigorous implementation, is essential to encourage 

diversity of economic structure within rural communities. Empowerment strategies should be 

discussed upfront, involving all farmer members, as high participation level would contribute 

to a sense of ownership to plans and programs. 

 

Fair distribution of profit margin across the supply chain could only be accomplished by 

strengthening the bargaining power of farmers, which requires an institutional representation 

of farmers. Empowerment of farmers should target the development of cooperation among 

farmers to found cooperatives independently. The institution would only function effectively if 

it is found, developed, and controlled fully by farmers.  

 

Overall Objectives: Providing access to farmers’ households to economic resources in rural 

areas and improve their bargaining power within the supply chain of their commodities; 

Improving the role of farmers’ organizations (unions) by founding collective marketing 

(cooperatives); Supporting the initiatives of farmers’ group to increase the value of production 

chain and performing advocacy in the agricultural sector. 

 

Specific Objectives: a) Improving farmers’ income by improving the value of production 

chain, through supporting initiatives and strengthening Aliansi Petani Indonesia (API)’s farmer 

group members in the rural areas, b) Supporting the initiatives and roles of API members in 

increasing the quality and value of farm products by founding collective marketing in five 

unions, c) Developing centers of knowledge, information, and skills on production and 

collective marketing, and strengthening farmers’ organizations. 
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Expected Results 

1) Identification of organization profiles, resource potentials of farmers in 5 targeted 

locations. 

2) Improved quality, quantity, and continuity of products that satisfy the market 

demands/requirements. 

3) Foundation of collective business units as collective marketing organizations under 

business principles to engage in business deals with buyers.  

4) Effective negotiation by the organizations with government agencies, private sector, 

financial institutions and other agriculture-related stakeholders. 

5) Functional training centers for the development of production chain. 

6) Facilitated role of women within the farmers’ organization and production chain. 

7) Improved organization (API)’s capacity in managing programs effectively. 

 

1.2 Situation of the Program in Relation to Stakeholders 

 

This program is the result of cooperation between API and the Netherlands-based Agriterra. 

This collaboration is based on the contract 11api-575-12at-3481, 2012 amendment. This 

program focuses on the management of production and market access within 5 farmers’ 

organizations. The purpose of this program is to improve production and empower the 

farmers’ organizations. This program aims to encourage farmers’ initiative through their 

groups to improve production and quality, and to encourage the farmers in strengthening their 

organizations independently. 

Activities within the program were based on a plan formulated together with the 5 targeted 

organizations and resolved in API board meeting. Program results were to be delivered in two 

stages. 

 

The activities within the first stage focused on the prioritized needs of farmers’ unions, i.e. 

improving organizational capacity and member consolidation within the five unions, 

improving production and increasing productivity, developing marketing and cooperative 

organizational structure, and encouraging initiatives of cooperation between farmers and 

buyers.  

 

The upcoming second stage involves the dissemination of knowledge through available 

resources to members; strengthening of farmers’ organization and cooperatives, targeting 
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accountability, production management, and marketing services; and developing strategic 

partnership with buyers. 

 

The program to be run by farmers’ organizations follows the initial plan. However, several 

activities could not be undertaken in 2012, i.e. the “my coop” training and entrepreneurship 

training in Persatuan Petani Jambi (PPJ), Organisasi Tani, Buruh Dan Nelayan (ORTABUN), 

and Aliansi Petani Padi Organik Boyolali (APPOLI). My coop training could not be run in 

2012 because the training modules were not finished by VECO Indonesia. Entrepreneurship 

trainings in could not be run due to change of plan in the 3 organizations.  

 

In the agreed plan, activities in the 5 unions were to be run directly by each union. But in 

practice, the activities did not run well. Thus, API National Secretariat (Seknas API) instructed 

the program manager (M. Rifai) to facilitate the organizations, and sent resource persons to 

three unions (Serikat Petani Lumajang or SPL, PPJ, and ORTABUN) to support the 

implementation and strengthening their capacity in improving value and founding collective 

business. With the support from API, the planned activities could reach the targets for each 

organization. 
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CHAPTER II 

PROGRAM DEVELOPMENT 

 

2.1 Activities by Farmers’ Organizations 

A. Improvement of Banana Value Chain in Lumajang (Serikat Petani Lumajang) 

1. Consolidation of Banana Farmers in Lumajang  

 

Farmers’ consolidation in Lumajang was conducted on 

2-3 May 2012 in the village of Wono Cempoko Ayu, 

Senduro, Lumajang. Two hundred people (25 females, 

175 males) participated in the meeting, representing 69 

farmers’ organizations, including female farmers’ 

groups, HPSP-INA, CV Mandiri Fress, representatives 

of PT. Sewu Segar and PT. Mulya Raya, and Head of Agricultural Services of Lumajang as a 

representative of Lumajang government. The meeting aims to achieve: a) a collective 

entrepreneurship able to access the market and comply with business requirements to 

cooperate with professional buyers, b) effective farmers’ organizations able to negotiate with 

government agencies, private sector, financial institutions and other agriculture-related 

stakeholders. 

 

In particular, the consolidation aims to: a) Improve farmers’ understanding of banana value 

chain, as a basis to perform collective marketing, b) Encourage the role of farmers’ 

organization and strengthen the farmers’ bargaining power within the banana value chain in 

umajang, c) Develop understanding between chain actors to develop a transparent marketing 

system. 

 

The consolidation of the banana farmers began with the opening ceremony by the leader of 

Lumajang farmers, followed with discussion and dialogues with references: 

Muhammad Nur Uddin (API General Secretary): “Farmers’ organization in collective 

marketing – opportunities and challenges” 

PT Sewu Segar Nusantara & PT Mulya Raya: “Building strategic partnership between 

farmers and business actors” 

Nur Kholis (Raja Mas Banana Group): “Farmers’ experience and initiatives in building 

value chain” 
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Agricultural Bureau of Lumajang: “Policy instruments and public support to the 

development of banana value chain in Lumajang; pest management, agricultural production 

infrastructure, postharvest processing and capital support” 

Hariadi Setiawan (HPSP-INA): “Understanding of business landscape, development of 

horticultural value chain and its challenges” 

 

Results: a) deeper understanding of farmers regarding banana value chain and higher support 

for development of collective marketing, b) increased role of farmers organizations and 

bargaining power in banana value chain in Lumajang, c) concept and understanding between 

chain actors to build transparent marketing system, d) common agreement to develop 

collective marketing of banana in Lumajang, e) common understanding on business landscape 

and actors of banana chain in Lumajang and SWOT analysis. 

 

2. TOT on Banana Crop Intensification and Pest Management in Lumajang 

 

The training of trainers (TOT) on Banana Crop 

Intensification and Pest Management was 

conducted for a month, starting in the village 

of Pasrujambe, Lumajang, and implemented 

within two stages. The first stage is class 

training on 19-20 June 2012; the second stage 

is field training on 21 June-20 July 2012. There 

were 70 participants representing farmers’ group, female farmers’ group, and SPL board 

members, of which 30 were women. The facilitators were Zainul Hadi Sukamto, SP, Agus 

Maryanto, Muji Waluyo, SP, and Hendrik Pamuji, SP. 

 

The TOT aims to: 2) Improve the knowledge, capabilities, and skills of farmers in 

implementing integrated pest management (IPM) and intensification of banana crops, b) 

Increase farmers’ knowledge of agro-ecosystem in banana cultivation. 

 

Targeted results are: a) Increased knowledge, capabilities, and skills of farmers in 

implementing IPM in banana crops, b (Increased knowledge in managing agro-ecosystem 

sustainably, c) Implementation of effective technology with practical methods suitable with 

local ecosystem conditions.  
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Training materials included: 

a) Analysis of Banana Agro-ecosystem by Muji Waluyo, SP. 

b) Banana Cultivation Techniques by Zainul Hadi Sukamto, SP.  

c) Protection and Use of Natural Predators as Pest Control by Agus Maryanto.  

d) Harvest and Postharvest Processing by Hendrik Pamuji, SP.  

 

Through this training, the participants obtained knowledge on banana agro-ecosystem analysis, 

cultivation techniques, use of natural predators of pests, and harvest and post-harvest 

processing. With the knowledge, the farmers have a) knowledge, capabilities, and skills in 

implementing IPM in banana cultivation, b) knowledge in managing agro-ecosystem, c) ability 

to apply effective technology with practical methods suitable with local ecosystem conditions. 

 

3. Internal Control System (ICS) Training in Lumajang 

 

ICS training was conducted on 2-4 October 

2012 in the village of Margo Mulyo, Kenongo, 

Guci Alit, Lumajang. There were 33 

participants representing 7 local farmers’ 

groups (LGF) – LGFs are farmers’ organization 

in subdistrict level coordinating farmers’ group 

in the villages. There were 5 female farmer 

participants. The facilitators were Mr. Muhdi 

(the ICS head of APPOLI), Ms. Nur Indah (staff member of Lembaga Studi Kemasyarakatan 

dan Bina Bakat, LSKBB Solo). 

 

The aims of this ICS training is to improve farmers’ knowledge in implementing Standard 

Operating Procedures (SOP) and Good Agriculture Practices (GAP), and to improve farmers’ 

knowledge on internal control system (ICS) to implement the GAP.  

 

In the post-training evaluation it was found that the participants only understood around 40% 

of training materials. However, several learned lessons included a) information and knowledge 

on the cultivation techniques matching the seasonal calendar and postharvest processing, b) 

information and knowledge on ICS, c) information on business analysis as a basis to fair 

pricing, e) guidance on ICS. 
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4. Benchmarking of ICS Implementation for Farmers’ Organization in APPOLI Boyolali 

 

The benchmarking of ICS implementation was conducted on 20-21 December 2012 as a 

follow-up of ICS training in the village of Kenongo. The training requires a sample of farmers’ 

organization that succeeds in implementing ICS, and APPOLI was chosen as a benchmark. 

The participants were 10 farmers, including 3 women. The benchmarking aims to motivate 

other farmers’ organization by showing how a farmers’ organization develop ICS, and to 

facilitate farmers to learn from their counterparts about ICS. 

 

Lessons learned included direct experience on the scope of ICS, required instruments, 

monitoring and quality control. The experience would serve as a reference of SPL in 

improving and assuring the quality of their products. 

 

B. Strengthening of Cacao Value Chain in Sekaha Tani Jembrana (STJ) 

1. Consolidation of Farmer Members of Sekaha Tani Jembrana 

 

The consolidation was attended by 90 farmers 

(including 10 women), DPRD members, the 

head of the Agricultural Bureau of Jembrana, 

representatives of Seknas API, and PT. Bumi 

Tangerang. It aims to: a) increase the role of 

STJ in facilitating farmers in Jembrana in 

production, marketing, and partnership, b) 

identify problems of cacao cultivation, processing, marketing, and to formulate solutions, c) 

develop common understanding and partnership between farmers, public agencies, and cacao 

traders. 

 

Expected results of the consolidation are: a) farmers’ agreement to employ STJ as a center of 

data, information, communication, and collective marketing of cacao in Jembrana, b) solutions 

on problems related to cacao  cultivation, processing, marketing, and prioritizing actions, c) 

written commitment from public agencies, traders, and farmers to develop strategic partnership 

in developing an open marketing system.  

 

The consolidation was carried out as follows: 

 Opening Ceremony: 
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The opening was conducted by the head of STK, head of Dewan Tani API, a member of 

Commission B of DPRD Jembrana, and the head of Agricultural Bureau of Jembrana 

(Ketut Wiratma). Ketut Wiratma stated that the government of Jembrana supports the 

consolidation by STJ, with the view of encouraging the cacao farmers in increasing their 

production and improving their income.” 

 Discussion and Dialogue 

The head of Agricultural Bureau of Jembrana mentioned that cacao is a top commodity 

that is expected to contribute to higher incomes and expenditures. The government will 

help farmers in increasing productivity and quality along with farmers’ organizations. To 

anticipate market demand, the government will help develop postharvest processing 

system, e.g. fermentation, and facilitate collective marketing by networking with the 

private sector. 

Mr. Kiki (PT. Bumi Tangerang) presented the cacao postharvest processing system and 

proposes partnership opportunities in marketing fermented cacao. The company has 

cooperated with farmers’ organization in Tabanan, and also with Subak Karya Darma 

Bakti in Jembrana. The farmers have undertaken cacao fermentation, though not with 

highest quality. He also offered trainings to cacao farmers’ organizations. 

Mr. Muhammad Nur Uddin (Secretary General of API) explained the importance of 

cooperation between farmers and farmers’ organizations, especially API members, to 

improve value and farmers’ bargaining power against traders through collective marketing. 

 Group discussions: 

Group discussions aimed to formulate recommendations on institutionalization, 

productivity improvement, marketing, and private sector partnership. The participants were 

divided into 4 groups to discuss the recommendation. The discussion results are as follows: 

1. Develop economic institutionalization to conduct the collective marketing of its 

members’ cacao products. 

2. Conduct partnership with businesses such as PT. Bumi Tangerang. 

3. Conduct disease control, plant intensification and rehabilitation 

4. Improve farmers’ skills in increasing quality and productivity 

5. Improve STJ’s role as a center of data and information for its members 

6. Develop pilot plots as a learning site for farmers 

7. Encourage female farmers in cultivation and post-harvest processing through 

involvement in trainings and meetings. 
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Results of this consolidation were: a) Participants’ agreement to build STJ as a center of data, 

information and communication between farmers and as a center of collective marketing of 

cacao in Jembrana, b) Solutions on farmers’ problem regarding cacao cultivation, processing, 

marketing, and action prioritization, c) Stated commitment from the government, private 

sector, and farmers to conduct strategic partnership to build a transparent marketing system.  

Notes: all 7 recommendations have been followed up in 2012 by STJ. 

 

2. TOT on intensification and integrated pest management for cacao cultivation in 

Jembrana 

 

This activity was conducted by STJ on 6 August-17 September 2012 in the village of 

Candikusuma, Melaya, Jembrana. The TOT was attended by 37 representatives of 17 farmers’ 

group members of STJ, 10 of which were women. Training was conducted in-class every 

Monday and in-field. The class training combined experts’ knowledge and farmers’ 

experience. Experts and facilitators were from PT. Bumi Tangerang, the Agricultural Bureau 

of Jembrana, and board members of Serikat Petani Jembrana. 

 

The training aims to: a) Improve STJ member farmers’ knowledge and skills in cacao 

cultivation, to increase productivity and product quality, b) improve the farmers’ added value 

and market access. Expected results were that the participants gain skills in: 1) cacao 

cultivation intensification, 2) managing pests and diseases of the cacao plants, 3) post-harvest 

management. 

 

The training materials included: Identification and mitigation of pests and diseases of the 

cacao plant, the PsPSP method (Panen sering, Pemangkasan, Sanitasi, dan Pemupukan – 

Frequent Harvest, Pruning, Sanitation, and Fertilization), cacao harvest and post-harvest 

processing, cacao plantation management, and cacao plant rejuvenation techniques with side 

grafting and top grafting. Each material was presented in class Monday, with a total of 5 

meetings. Each meeting was followed with field observation and practice by participants in 

small groups. 

 

Results of this activity were: the participants learned about the identification and mitigation of 

pests and diseases of cacao plants, the PsPSP method, harvest and post-harvest processing, 

cacao plantation management, and cacao plant rejuvenation techniques. 
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3. Field visit to the Purchasing and Processing Center of PT. Bumi Tangerang in Bali 

 

This activity was conducted on 25 

September 2012, after the TOT on 

the intensification and integrated pest 

management. Participants included 

board members of STJ, board 

members of Sekda API Bali, and 

representatives of 17 STJ member 

groups. Total participants were 25, 

including 5 women.  

 

The activity aims to 1) conduct a direct dialogue with the management of PT. Bumi 

Tangerang, to learn about the quality standard, purchasing price, and purchasing system of PT. 

Bumi Tangerang, 2) to learn about the quality control and fermentation of cacao beans, and 3) 

to discuss marketing collaboration between STJ and PT. Bumi Tangerang. Expected results 

were that the participants: 1) learn about cacao quality standards, purchasing price, and 

purchasing system of PT. Bumi Tangerang, 2) learn about the technique of cacao fermentation, 

and 3) to get collaboration opportunities and marketing access to PT. Bumi Tangerang. 

 

The results of this activity were: the 25 representatives gained information from the 

management of PT. Bumi Tangerang on its quality standards and pricing, gained knowledge 

on fermentation and processing, and gained direct access to the company in Jembrana with 

better price than that of middlemen. 

 

C. Strengthening of Cacao Value Chain of ORTABUN 

 

1. Benchmarking on Cacao Cultivation and Collective Marketing at Amanah Farm Group 

 

The benchmarking was conducted on 16-20 April 2012 

in the cacao development center of Amanah 

cooperative in Polewali Mandar, Western Sulawesi. 

There were 14 participants (including 3 women), 

comprising of board members and staff responsible for 

facilitating cacao development in ORTABUN. The 
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benchmarking aims to: 1) share experience and knowledge on cacao cultivation, 2) improve 

farmers’ knowledge and skills in cacao cultivation, pest management, and post-harvest 

processing, 3) learn best practices in collective marketing.  

 

The results of this activity were that 

ORTABUN members gain: 1) exemplary 

success of cacao cultivation, pest 

management, post-harvest processing, 

marketing system, and market access built by 

farmers’ organization, 2) motivation to 

increase production, quality, and build 

collective marketing in ORTABUN members’ 

area in the subdistrict of Bunta, Banggai, Southern Sulawesi. 

 

Activities during the benchmarking were: 

 Introduction and identification of needs during the benchmarking 

 Visiting cacao cultivation center of Amanah cooperative 

 Visiting warehouses and weighing centers 

 Learning cacao cultivation techniques, pest management, post-harvest processing, and 

nursery management 

 Learning collective marketing system of Amanah cooperative 

  Sharing experience on building communication with the private sector 

 

The results of this benchmarking were that the participants gained: 

 Knowledge on cacao cultivation techniques, pest management, post-harvest processing 

 marketing system, and market access developed by a farmers’ organization 

 Motivation to improve production and product quality, and to build collective marketing in 

ORTABUN members’ area in Bunta 

 

2. Consolidation and General Meeting of ORTABUN Members 

 

Consolidation and General Meeting of ORTABUN members were conducted on 13- 16 

November 2012, in the village of Boho Tokong, Bunta, Luwuk Banggai. The event was 

attended by 100 representatives of 40 member groups, including 15 women.  The event aims 

to: 1) formulate agenda and work plan of ORTABUN, 2) consolidate the organization to face 
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the future challenges of land reform, farmers’ access to land, production management, fair 

market access, and access to effective technologies, 3) strengthen the organization in 

advocating public policies that protect small farmers. 

 

Expected results from the consolidation and general meeting of ORTABUN members are: 1) 

formulation of ORTABUN work plan, 2) cross-learning among members on the issues of land 

reform and farmers’ access to land, production management and fair market access for farmers 

and farmers’ access to technology. 

 

The learning materials from the consolidation and general meeting of ORTABUN members 

are four aspects that could challenge the development of the agricultural sector: 1) access to 

land ownership, 2) access to inputs and production process, 3) access to market, and 4) access 

to freedom and protection of small farmers. Until now, those four challenges impact the 

farmers. To build a strong agricultural sector, those four challenges must be tackled first. 

Therefore, the role of farmers’ organization is quite important to empower the farmer members 

and advocating their interest.  

 

The formulation of work plan decided in the consolidation and general meeting of ORTABUN 

members are: 1) organizational strengthening and empowerment of ORTABUN members, 2) 

economic strengthening and development of common business enterprises (cooperatives), 3) 

defending the access of agrarian resources (land reform), 4) advocacy and legal protection of 

farmers’ interest.  

 

Aside of deciding the work plan, the consolidation and general meeting of ORTABUN 

members decided on the foundation of farmers’ cooperatives. The related administration and 

technical work of founding the cooperative would be undertaken soon by the working 

committee established during the general meeting.  

 

3. TOT on Cacao Cultivation and Integrated Pest Management 

 

The knowledge on the cacao cultivation and pest management is an important factor in 

improving productivity and quality of farmers’ cacao production. The farmers’ common 

problem is that low farm gate price. Since they do not pay attention to good cultivation 

techniques such as seed selection, planting, nurturing and fertilizing, pest management, 
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sanitation, and controlling the surrounding plot, their cacao productivity and quality are quite 

low resulting in low price. 

  

TOT on Cacao Cultivation and Integrated Pest Management for ORTABUN was conducted on 

8-11 December 2012 in the village of Bohotokong, Bunta, Luwuk Banggai. There were 35 

participants, including 7 women. The facilitators were Max Makaramu from Integrated Service 

Unit (UPT) of the Agricultural Bureau of Luwuk Banggai. The general purpose of the TOT is 

to improve the quality and competitiveness of cacao produced by ORTABUN members, thus 

increasing farm gate price. The specific purpose is to train and prepare instructors on cacao 

cultivation and pest management in ORTABUN, to instruct 40 farmers’ groups that are 

ORTABUN members. 

 

The expected results of this TOT are to have instructors at each village to improve production 

and quality of cacao in each farmers’group. The instructors are expected to be expert assisting 

each village, possessing cacao cultivation techniques and pest management and capable of 

facilitating farmers’ groups. 

 

The outcome of this training is 35 instructors trained on cacao cultivation and integrated pest 

management. After the training, they will conduct field training within their own groups.  

 

4. Training and Practice of Cacao Fermentation (25-28 December 2012) 

 

Indonesia is one of main producers of cacao, 

contributing 13.6% of global production, 

behind Ivory Coast (38.3%) and Ghana 

(20.2%). The global demand is increasing 

every year. According to the ICCO 

(International Cocoa Organization) global 

production would reach 4.05 million tons in 

2011, while consumption stood at 4.1 

million tons, resulting in a deficit of 50 

thousand tons per year (Suryani, 2007). This is an opportunity for Indonesia as a tropical 

country to increase its cacao production. However, Indonesian exported cacao beans are still of 

low quality, due to careless processing. About 85% of Indonesian cacao beans are not 

fermented, resulting in low quality in taste and low farm gate price. Farmers lose about 10-
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15% of income that should be available to them with good processing of beans. Cacao bean 

processing is an important factor of quality because it forms the unique taste of cacao and 

eliminates unwanted tastes. Processing and quality control of dry beans need to be conducted 

by farmers. With good processing, the farmers would be able to fetch a higher price and a 

stronger bargaining power. 

 

The training of cacao fermentation was conducted on 25 December 2012 in the village of 

Nuhun, attended by 40 representatives of ORTABUN member groups, including 8 women. 

They learned the theory and practice of cacao fermentation. The training aims to improve 

farmers’ knowledge on the process of cacao fermentation and to encourage the farmers to 

process cacao products before marketing them. 

 

The obtained results were that farmers gained knowledge on cacao fermentation through 

practice together with the facilitators. This knowledge is expected to encourage them to 

process cacao and improve their farm gate price.  

 

D. Strengthening of Duku Value Chain of PPJ 

1. Consolidation of Duku Farmers in Jambi 

 

Consolidation of duku farmers in Jambi was 

conducted in 10-12 May 2012 in the village of 

Danau Lamo, Muaro Jambi. It was attended by 

76 representatives of PPJ farmer members in 

Danau Lamo. The purpose of the consolidation 

are: 1) consulting many actors (especially 

farmers’ organizations) on the planned 

development of duku cultivation, b) developing understanding of duku cultivation and 

productivity improvement, c) understanding the business map and post-harvest processing of 

duku. 

 

The expected results are: a) understanding on cultivation and productivity improvement, b) 

collaboration in improving productivity, c) formulation of business map of duku marketing. 

 

The discussion process during the consolidation was participative. The first session was a 

brainstorming on duku business in Jambi and plans for common marketing. The second 
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session was a group discussion where the participants, divided into 4 groups, conducted 

SWOT analysis. The discussion result was presented in the plenary meeting as follows: 

Strength: 

 Consolidated farmers 

 Organized farmers 

 Large production  

 Special taste of Jambi duku 

 

Weakness: 

 No guarantee of quality 

 No common marketing network between 

farmers’ groups 

 Unstable price 

 Low maintenance – many trees died. 

 High reliance on middlemen 

 Duku fruits spoil quickly. 

Opportunities: 

 Build a common marketing system 

 Distribution markets in Batam and Jakarta 

 Partnership with public and private sectors 

 Programs facilitating farmers for market 

access from government and donors 

Threats: 

 Dependence on middlemen 

 No effective control on pests (bats) 

 Climate change might affect productivity 

 

Consolidation results. Through discussion, farmers: a) realized that production management 

and tree maintenance should be done collectively, b) understood that good post-harvest 

processing could help improve price, c) knew of business map and planned collective 

marketing. 

 

Recommendations: 

1) Develop common marketing and conduct related trainings. 

2) Improve continuous coordination among farmers’ groups to learn about duku cultivation 

and marketing 

3) Gradual empowerment of members by each farmers’ group 

4) Lobby the government to actively facilitate common marketing in Jambi. 

 

2. TOT on Duku Plant Intensification, Pest Management, and Post-Harvesting 

 

Duku fruits are seasonal, produced once a year. Since 2007 productivity of duku trees has been 

decreasing significantly in the province of Jambi, including the district of Danau Lamo, due to 

low maintenance and intensification of the trees. This is despite the fact that duku fruits could 

contribute to 20-40% of the farmers’ annual income. Duku trees are sensitive to seasonal 
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change and nutrients availability, and require maintenance. Nowadays many trees are attacked 

by diseases, e.g. trunk cancer. Low attention on harvesting practice and post-harvest 

processing results in damaged trees and low quality of fruits, and low farm gate price. 

 

The training was conducted in 8-12 November 2012 in the village of Danau Lamo, Muaro 

Jambi. It was conducted by 39 farmers, including 9 women, representing PPJ members of 

farmers’ groups. The facilitators were from Balai Pengkajian Teknologi Pertanian 

(Agricultural Technology Assessment Bureau, BPTP) of Jambi and Mr. Syukur Fachrudin 

(Sonde) from Seknas API. 

 

The TOT aims to build the capacity of facilitators at PPJ group members in 1) improving 

farmers’ skills in controlling pests, 2) improving groups’ skills in applying good harvesting 

techniques to maintain fruit quality, 3) training farmers on fertilizing the trees, thus improving 

productivity. 

 

The results of this activity is improved knowledge and experience of the 39 participants on 

facilitating other farmers, and on controlling diseases, making natural fertilizers, fertilizing 

duku trees, and harvesting duku fruits, resulting in good-quality harvest. Lesson learned is the 

importance of good tree maintenance.  

 

3. FGD and Assessment of the Cultivation and Agronomy of Duku Trees  

 

Duku (Lansium Domesticum Corr) is a fruit tree of Indonesian origin. In Danau Lamo, Jambi, 

many PPJ farmer members own duku trees of Komering variety. Since 2007, harvest volume 

has been unstable and many trees are damaged by pests. Many farmers let their trees 

unmaintained, even though duku could contribute to 20-40% of the farmers’ annual income.  

 

This activity was conducted by PPJ with support from Seknas API on May-November 2012. 

To collect data and information on duku cultivation and agronomy, direct observation and field 

practice, interview with farmers, interview with field tutors, and Focus Group Discussion 

(FGD) with duku farmers were conducted.  

 

The FGD and assessment of duku cultivation and agronomy aimed at: 1) knowing the aspects 

of duku cultivation important for farmers and farmer groups including nursery, maintenance, 
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and pest management; 2) knowing the aspects of duku agronomy including variety selection, 

supporting capacity of the land, climate, and rainfall. 

 

The FGD and assessment of duku cultivation and agronomy resulted in a draft of guide for 

farmers on the cultivation and agronomy of duku. The draft could serve as a source of 

information in developing duku trees in Jambi and surrounding areas. 

 

4. Workshop on Duku Post-harvest Processing  (3-4 December 2012) 

 

Most duku trees owned by farmers in the village of Danau Lamo, Jambi were inherited from 

their parents and serve as a source of income. But the fruits are not properly processed, 

resulting in short shelf age. Harvested fruits only stay fresh for 3-4 days, and then will split or 

darken, while normally it takes 2-3 days to bring them to markets. The problem could be 

solved by proper maintenance and harvesting, and knowledge of further processing the fruits.  

 

The workshop was conducted on 3-4 Desember 2012, at Balai Desa Danau Lamo. It was 

attended by 80 farmers’ group representatives, including 20 women. The purpose of this 

workshop was to give information and improve farmers’ knowledge on post-harvest 

processing (maintenance, harvesting techniques, packaging, and distribution, and inform 

farmers on duku-based products.  

 

In the first day, the workshop material covered post-harvest processing (harvesting, sorting, 

packaging) to protect the fruits from physical damage, water content loss, and direct sunlight, 

to keep the fruit clean, and to facilitate transportation. This was presented by Ir. Nur Asni of 

BPTP Jambi. In the second day, the material covered the potentials and opportunities of duku 

market in Indonesia, facilitated by Indah Marwati (Bureau of Industry and Trade of Jambi). 

The sorted fruits that do not meet quality standard specifications could be processed to be food 

products, e.g. sweets, jam, and concentrate, with large market potential and opportunity to 

improve the farmers’ income. It is expected that the female farmers’ group could play a larger 

role in developing the duku-based food products. 

 

The results of this activity were deeper knowledge of the 80 representatives on post-harvest 

marketing and duku-based food processing. They also gained inspiration to develop post-

harvest processing. 
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E. Strengthening of Boyolali Organic Rice Value Chain 

1. Benchmarking to Develop Cooperatives in the Region of Solo 

 

APPOLI is a members-owned business organization located in Boyolali and distributed in 10 

subdistricts. The focus of its activities is development of organic rice chain development. 

Productive plot ownership for rice cultivation is on average 0.17 ha per member; average 

family members are four. Aside of farming, they obtain more income from animal (cattle and 

goats) husbandry and as farm labors. 

 

APPOLI has a vision of becoming a professional famers’ organization, responsible and 

members-based. APPOLI has strong registered membership and plays the main role in organic 

rice chain in Boyolali. APPOLI supports and facilitates the development of organic rice by 

applying innovative agricultural techniques that do not harm the ecosystem and care for the 

environment. APPOLI builds cooperation among farmers’ groups and collaborates with the 

public sector, NGOs, private sector, and other actors. APPOLI creates opportunities to female 

to participate in trainings and leadership roles. APPOLI employs collective marketing system 

that benefits farmers and provides funding for its activities. To strengthen farmers’ bargaining 

power, APPOLI performs interventions such as supplying production equipments, providing 

guidance on cultivation, post-harvest processing, and marketing, by optimizing the resources 

of Boyolali farmers and local wisdom.  

 

To support production activities, APPOLI plans to found cooperatives, and needs references 

and examples of farmers’ cooperatives with production focus and member-basis that are 

successful in conducting collective marketing. Therefore, APPOLI conducted field study to 

traditional markets and outlets developed by Jaringan Kerja Pertanian Organik (Organic 

Farming Working Network, Jaker-PO) within the Solo and Jogja regions, studied documents 

of reports from cooperatives such as KUD Minatani Brondong Lamongan and KSU LSKBB 

reports, visited retailers such as Carrefour and Lotte Mart, communicated with an organic rice 

distributor (Mr. Sjamsu Sumali/Organic Land) in Jakarta; attended discussions and seminars in 

cooperative strengthening and collective business in the Solo region.  

 

The results of this activity are information and references on value chain, organic rice 

marketing system, and cooperative operational system. Afterwards APPOLI plans to form a 

working team to formulate marketing system and business institution that suits APPOLI. 
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2. Drafting Statues of Farmers’ Cooperative in APPOLI 

 

Building a collective business unit requires an understanding of business character, 

commodity, and future members.  Currently APPOLI is applying collective marketing of 

organic farming by providing fertilizers and seeds, milling as post-harvest processing, 

packaging, and marketing. The collective business needs to be founded formally as a 

cooperative. Cooperative is the appropriate institution to enable farmers to access and control 

the business unit. 

 

The Legislation no. 25/1992 on Cooperatives Chapter 1 states that a cooperative is a business 

institution with individuals or legal institutions as members, performing its activities based on 

cooperative principles and a populace economic movement based on communal principle. 

Chapter 4 states that the functions and roles of a cooperative are to build and develop the 

potential capability of the members and to improve the quality of life of the community. Based 

on the constitutional purpose, APPOLI farmer members feel the urgent need to form a united 

business within a cooperative, to express APPOLI as a member-based organization and 

represent its members in the market. 

 

The purpose of statute drafting is to formulate a statute appropriate for a cooperative expected 

by farmer members, by inviting inputs from various stakeholders such as farmers, partner 

NGOs, public sector, and APPOLI board members. The drafting was conducted by a working 

team appointed by APPOLI, which included farmer representatives, APPOLI board members, 

and partner NGOs. The working team consulted the Bureau of Industry, Trade, and 

Cooperatives of Boyolali, and discussed with and consulted farmers. The draft was finalized 

on 10-11 November 2012 at APPOLI office in Boyolali. 

 

The result of this activity is a draft of APPOLI cooperative statute that will be discussed in the 

APPOLI Member Meeting. The selected the name of the cooperative was “KOPERASI 

TRESNO TANI”, which means “enjoy farming”. 

 

3. Workshop on APPOLI Cooperative Development  

 

APPOLI conducted a workshop on cooperative development on 24-26 November 2012 at the 

Secretariat of APPOLI. It was attended by APPOLI board members, Statute Draft team, and 

farmer representatives, including female farmers. This workshop is a follow-up of 
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benchmarking and statute drafting, to develop a cooperative to strengthen organic rice farmers’ 

economy. APPOLI might also expand to other agricultural sectors such as plantation and 

animal husbandry to support organic farming.  

 

This workshop aims to collect inputs regarding the plan of founding a farmers’ cooperative, 

comment on the statute draft, agree on statute, and end with cooperative member meeting. 

 

The first day covered a short explanation on the importance of building a cooperative, 

facilitated by the head of APPOLI Mr. Susatyo, presentation of statute draft by draft working 

team, and discussion of comments by farmer representatives and strategic partners. The second 

day covered discussion on the statute, agreement on the name, and legal instruments. The 

structure and administration of the cooperative will be followed up by APPOLI. 

 

2.2 Activities facilitated by Seknas API 

 

Activities facilitated by Seknas API were related with farmers’ organization and management 

capacity building, to extend services of API to its members.  

 

A. Workshop to Support Farmers’ Production Value Chain Strengthening Program 

1. Workshop of Banana Value Chain Strengthening at SPL (17-26 January 2012) 

 

Seknas API facilitated this workshop on 17-26 January 2012 at the Secretariat of SPL. This 

event aims to consult farmers’ groups on production management and market access, identify 

the potentials of banana cultivation in Lumajang and the needs of SPL to manage their banana 

production, and to formulate an action plan. This event was facilitated by Muhammad Rifa’i 

(Seknas API) and attended by SPL board members. 

 

This event produced the conclusion that the majority of SP members are banana farmers, 

banana production and quality are still low, there are many diseases of banana trees, and the 

farm gate price is too low. To solve those problems would require farmers’ organization 

capacity building to increase production and improve quality, mitigate diseases, and improve 

farm gate price. 
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2. Workshop of Organic Rice Value Chain at APPOLI  

 

Seknas API facilitated this workshop on 4-5 February 2012 at the Secretariat of APPOLI. This 

event aimed to consult farmers’ groups on organic rice value chain strengthening program in 

APPOLI, production management and market access, and development of cooperatives 

APPOLI. This event was facilitated by Muhammad Rifa’i (Seknas API) and attended by 

APPOLI board members and 5 farmer representatives. 

 

In the workshop, APPOLI members agreed on the production and market access management 

program, organic rice value chain strengthening, and development of an agricultural 

cooperative by APPOLI and API in collaboration with Agriterra. 

 

3. Workshop of Duku Value Chain Strengthening at PPJ  

 

Seknas API facilitated this workshop on 18-16 February 2012, at the Secretariat of PPJ. This 

event aimed to consult PPJ members on the plan of duku value chain strengthening program in 

Jambi. It was facilitated by Muhammad Rifa’i (Head of Farm Production and Business 

Management Department, Seknas API) and attended by PPJ members and Dewan Perwakilan 

Petani (Farmers Representative Council, DPP).  

 

The results of this workshop are: agreed location of duku value chain strengthening program 

(Danau Lamo); formulated need to strengthen duku value chain in Danau Lamo through 

increasing farmers’ knowledge on duku cultivation, post-harvest processing, and marketing. 

 

4. Workshop on Cacao Value Chain Strengthening at STJ 

 

This workshop was conducted on 1-4 February 2012 at Balai Desa Airanakan, Negara, 

Jembrana. It was facilitated by Muhammad Nur Uddin (General Secretary of API). This event 

aimed to consult the STJ’s member groups on formulating the needs related to production 

management and cacao value chain strengthening program in Jembrana. It was attended by 

STJ board members and 17 representatives of STJ member groups. 

 

The results of this worshop were consultation with member groups’ representatives on 

production management and cacao value chain strengthening program in Jembrana. This 

consultation resulted in formulation of needs to run the program by consolidating cacao 
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farmers in Jembrana, mitigating diseases and rehabilitating cacao trees, post-harvest 

processing, improving market access to reduce reliance on middlemen, and development of 

cooperatives or collective business. 

 

5. Workshop on the Cacao Value Chain Strengthening Program at ORTABUN  

 

This workshop was conducted on 24-25 January 2012 at the Secretariat of ORTABUN, int he 

village of Bunta, Luwuk Banggai. This event aimed to consult related farmers’ groups on the 

production management and market access program, and to identify problems and needs of 

cacao value chain strengthening in Luwuk Banggai. It was attended by ORTABUN board 

members, 20 representatives of ORTABUN group members, and 5 female farmers. 

 

Through consultation with ORTABUN member groups, this workshop formulated the 

challenges faced by farmers on managing production and strengthening cacao value chain in 

Luwuk Banggai:  

1) Low productivity of cacao trees in Luwuk Banggai,  

2) High number of trees attacked by diseases,  

3) Low quality of cacao produced by the farmers,  

4) Reliance on middlemen. 

 

To face the challenges, the farmers need: 

5) Consolidation of cacao farmers in Luwuk Banggai,  

6) Capacity building to improve productivity, rehabilitate trees, and mitigate diseases, 

7) Post-harvest processing and market access,  

8) Farmers’ cooperative development. 

 

6. Workshop to formulate the plan of API-Agriterra collaborative program in 2012 

 

This workshop was conducted on 26 March 2012 at 

Seknas API. It was attended by representatives of 5 

targeted farmers’ organization and Seknas API staff. 

It was facilitated by Mr. Hariadi Setiawan (INA-

HPSP) and Mr. Iskandar (Horti Chain Center/HCC). 

The event aimed to improve API management 

capacity in conducting programs, by formulating 
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priority of activities to do in 2012, involving female and male farmers. 

 

The workshop resulted in: a) improved program management skill, formulated priority of 

needs and activities in 2012 as attached (Annex 1) b) involvement of female farmers in 

formulating activities, including two representatives of farmers’ union and two API staff 

members. 

 

B. Facilitation of Potential Resources Profiling  

 

API facilitated the profiling within 5 targeted farmers’ unions to document the potential 

resources of those unions, i.e. SPL, PPJ, STJ, APPOLI, and ORTABUN. The profiling began 

simultaneously at the five unions in March 2012. The profiling was started by formulating 

materials and forms, followed by designating profiling teams for the 5 unions, and the record 

of potential resources. 

 

The results of this activity were data and information on the potential resources of production 

possessed by each farmers’union. 

 

C. Financial Management Training for Farmers’ Organizations 

 

API conducted the financial management training 

for farmers’ organizations in 9-13 September 

2012 at Jonas Home Stay, Malang. It was 

attended by 25 participants (3 from APPOLI, 5 

SPL, 3 PPJ, 5 STJ, 3 ORTABUN, 2 API-Jateng, 

2 API-Jatim, 2 Seknas API). The facilitators were 

Nur Diana. SE. MSi, Hj. Maslichah. SE.MSi. Ak 

(Universitas Islam Malang), and Muhammad 

Rifa’i, SE (Head of Farm Production and Business Management Department, Seknas API). 

 

Financial management and accounting skills are important for farmers’ organizations. 

Relevant trainings will help farmers improve their business organizations and increase their 

productivity. This training aimed at the capacity building of board members in managing the 

finance of farmers’ organizations. The information would help them in decision-making and 

formulating strategic plan of the organizations. 
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Accountability is a concern of members and the public. Financial management and accounting 

are needed by for-profit and non-profit organization. Proper accounting produces valuable 

financial information for internal use in developing financial management and for external 

actors such as donors, government, auditors, and general public. 

 

The training aims to: 

1) Develop professional economic institution of farmers’ organization to improve farmers’ 

bargaining power in agricultural chain. 

2) Develop management resource skill including business planning, financial planning, 

financial management, and market access development. 

3) Develop a transparent, simple, and accessible financial management system. 

 

In this training, the 25 participants received the following materials: 

1. Financial planning, including: budgeting (sales plan, costs plan), cash flow plan, 

investment plan, human resources plan, supply and demand plan. 

2. Accounting: journals, ledger, reports, chart of account, accounting guide 

3. Internal control: delegated authority, financial report reconciliation, asset recording 

including economic period and depreciation, vehicle policy, monthly report and 

budgeting. 

4. Accounting procedure: monitoring, validation, and recording of transaction proofs. 

5. Financial monitoring: budget monitoring, cash flow monitoring, financial statement 

monitoring. 

 

D. Entrepreneurship Training for Farmers’ Organization 

 

The weak bargaining power of farmers is 

caused by a lack of market access. 

Therefore the group-based marketing 

system needs to be developed to improve 

the value chain. The lack of market 

access is due to lack of information and 

ijon system in the distribution chain. 

Aside of market access, farmers also face 

financing problem. Therefore bargaining 
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power strengthening through institution and efficient and just chain system is needed by 

farmers’ organizations, so they can improve their bargaining power and increase productivity 

and quality. The agricultural business is expected to improve market access and farmers’ 

welfare. 

 

Two basic problems for the majority of Indonesian farmers especially in the five targeted 

districts are their inability to negotiate product price and a trade system monopolized by 

middlemen. The distribution chain is too long and inefficient, impacting the farm gate price. 

This is one challenge in improving farmers’ income, as a result of farmer’s lack of 

understanding of value chain and market actors, and their lack of market access and market 

information.  The lack of information forces the farmers to sell their products with a price 

stated by middlemen, and 40% of profits are enjoyed by middlemen. 

 

Overall Objectives: 1) To encourage efficient marketing system and just production value 

chain, 2) to encourage farmers’ business units (cooperatives) in the five districts to serve as 

collective market and farmers’ production value add center. 

 

Specific Objectives: 1) Capacity building for farmers & farmers’ organization on 

entrepreneurship (business analysis and planning) to develop marketing system and improve 

production value chain, 2) Conducting market analysis and business plan mapping of 5 

commodities, and analysis of production chain actors. 

 

Expected result: 1). Increased capacity of farmers’ 

organization on entrepreneurship (business analysis and 

planning) to build marketing system and production 

value chain improvement through trained 

representatives, 2) market analysis and business plan 

mapping in five districts related to the value chain of 

their commodities. 

 

The training includes the following topics: 

1. Challenges and opportunities of agribusiness 

2. Business environment analysis 

3. Marketing and production value chain improvement 

4. Mapping (business analysis) and Business Model Canvas approach 
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This entrepreneurship training was conducted at two 

unions, i.e. SPL and STJ. The entrepreneurship training 

at SPL was conducted on 28 November-1 December 

2012, and attended by local farm organizations and 

female representatives. There were 30 participants, of 

which 5 were female. The facilitator was Mr. 

Muhammad Rifa’i and Mr. Hariadi Setiawan (HPSP-

INA). The entrepreneurship training at STJ was conducted on 4-8 December 2012 at Jembrana 

National Park. It was attended by 30 representatives of 17 farmers’ groups (at village level), 4 

of which were female. The facilitator was Muhammad Rifa’i. 

 

The results of this event are that the farmer representatives learned the four topics of 

agribusiness, and were also equipped with hand-outs and guidance from the facilitators.  

 

E. Leadership Training for Female Farmers 

 

Seknas API facilitated leadership training for 

female farmers’ organizations on 15-17 December 

2012 at Wisma Sejahtera, Karangasem, Solo, 

Central Java. It was attended by 25 representatives 

of female farmers’ organizations and 25 farmers’ 

union board members. This event was part of API 

female consolidation effort and the National 

Leadership Meeting of API. 

 

Seknas API conducted the training because of the low involvement and participation of 

women in policy making both inside and outside farmers’ organizations. The low involvement 

is due to their weak leadership skills and the prevailing stereotype of female leaders in the 

grassroot level. The double burden of female farmers is also an inhibiting factor for their 

leadership. 

 

The training aimed to build the leadership capacity and participation of female farmers both 

inside and outside farmers’ organization, and to build their leadership capacity in policy 

making within farmers’ organizations to respond to the needs of farmers, especially female 
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farmers. The expected result is improved leadership skills and participation of women within 

farmers’ organization and policy-making within farmers’ organizations. 

 

The topics of the training include: 

1. The global and national challenges for Female Farmers 

2. History of female farmers’ movement in Indonesia 

3. Challenges and opportunities of women’s leadership and participation in agriculture 

4. Female farmers’ organization management 

 

The training was participative, in which the participants actively proposed their comments and 

perspective about the four topics. To help them understand the materials, they were given 

hand-outs and watched a short documentary on female farmers’ movement and women leaders 

of the world. This event was facilitated by Mrs. Ruth Murtiasih Subodro (Serikat Paguyuban 

Petani Qoryah Thayyibah/SPPQT), Ms. Amalia Pulungan (Media Advisor of API), and Ms. 

Ika Nurillah Krishnayanti (International Relation Dept.of Seknas API). 

 

The output of this event was the involvement of 25 representatives of female farmers’ 

organizations and farmers’ union board members (mostly male) in this training. They gained 

understanding on topics surrounding leadership and opportunities and challenges facing female 

farmers in supporting the production and agribusiness management. 

 

F. Consolidation of Female Farmers’ Organization within API 

 

Consolidating meeting of API female farmers was conducted on 18-19 December 2012 at 

Wisma Sejahtera, Karangasem, Solo, Central Java. This event was a follow-up of the 

leadership training for female farmers. It was attended by representatives of 25 female 

farmers’ organizations from 25 districts.  

 

This consolidation was conducted to address future challenges facing female farmers, which 

are: 

 Globalization and liberalization of agricultural markets, requiring participation and 

involvement of women in adding value and increasing farmers’ bargaining power.  

 Potential resources within female farmers that are not maximally utilized to improve the 

competitive edge of their produce.  
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 Stereotype of female leadership and participation of women in rural areas, or the 

domestification and subordination of women out of the public sphere, including 

production, marketing, and policy-making. 

 Female farmers’ important role in providing for food and nutritions to rural families. 

 

The consolidation of API female farmers aimed to 

unite vision, missions, and perspectives on female 

farmers’ leadership and involvement in education 

and organization of farmers, to advocate 

agricultural policies that are sustainable and 

gender-responsive, and to improve production 

management and market access. The expected 

results were the establishment of female farmers’ organization to pursue women’s aspiration in 

organization and empowerment of female farmers based on the united vision and mission 

among the women. 

 

The results of the consolidation event were: 

 The establishment of Organisasi Petani Perempuan API (API female farmers’ 

organization, OPP), including its structure 

 The establishment of  main programs of OPPAPI as follows: 

 Education and empowerment of female farmers,  

 Strengthening of organization roles and female farmers’ groups in rural areas  

 Improvement of agricultural production value chain 

 Active participation in the advocacy of agriculture-related policy-making. 

 

G.  National Leadership Meeting of Aliansi Petani Indonesia 

 

National Leadership Meeting (NLM) of API is the 

meeting of the leaders of API member groups. It 

was conducted at least annually to formulate 

policies and strategic activities for the following 

year. The participants are union group leaders or 

representatives, union member group leaders, and 

representatives of youth farmers’ organizations. 
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API conducted NLM on 19-21 December 2012 at Wisma Sejahtera, Karangasem, Solo. It was 

attended by the representatives of 25 organization leadership, 25 female farmers’ 

organizations, and 5 youth farmers; 6 Seknas API members and 2 API Advisory Board 

members. The theme was “Improving Farmers’ Welfare through Sustainable Agricultural 

Production Management”. 

 

The NLM 2012 aimed to evaluate and assess API nationally, update the progress and changes 

of union members, formulate strategic policies for the year 2013, and consolidate the 

organization on the issue of land reform, food security, sustainable agriculture, and market 

access. 

 

The NLM 2012 concluded the work programs for 2013 as follows:  

1) Advocacy of Land Reform 

 Promote land reform and support the resolution of members’ land conflicts. 

 Be actively involved with other civil society groups in the National Land Reform 

platform. 

2) Production Management and Market Access 

 Banana Production Management and Value Chain Strengthening at SPL 

 Cacao Production Management and Value Chain Strengthening at ORTABUN 

 Cacao Production Management and Value Chain Strengthening at STJ 

 Duku Production Management and Value Chain Strengthening at PPJ 

 Organic Rice Production Management and Value Chain Strengthening at APPOLI. 

3) Education and Organization Strengthening 

 Facilitate organization management and financial education for farmers’ organizations 

 Facilitate organization education of farmers 

 Facilitate education and strengthening of agricultural cooperatives 

4) Advocacy of Food Sovereignty 

 Advocate Harga Pembelian Pemerintah (government purchasing price, HPP) for rice 

 Support the policy of regional government-owned enterprises dealing with food. 

 Facilitate variety improvement 

 Perform HPP-related research 
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2.3 Beneficiaries of The Program 

 

The program involved 212 farmers’ groups: 69 of SPL, 40 of ORTABUN, 17 of STJ, 16 of 

APPOLI, and 70 of PPJ. Total groups members are 5550 farmers, including 1491 women. 

Beneficiaries of programs coordinated by farmers’ unions were 825 farmers, including 563 

men and 262 women. Beneficiaries of programs facilitated by API were 455 farmers, 

including 237 women. 

 

2.4 Results of The Program activities 

 

Results of events conducted by 5 unions and Seknas API are as follows: 

1. Banana Value Chain Strengthening at SPL 

a. Banana production capacity improvement: Through SLPHT training on banana plants, 

70 SPL members gain knowledge on banana cultivation and pest management. They 

conducted practice on banana cultivation with guidance from UPTs in Lumajang. 

b. Post-harvest processing value chain improvement: 30 SPL members received internal 

control system (ICS) training at Guci Alit. The training covered quality control and 

cultivation standards, through ICS and Global Good Agriculture Practices (GAP). 

c. Organization strengthening and collective marketing establishment: Consolidation of 

SPL banana farmers resulted in the agreement that collective marketing requires 

capacity building of SPL members. API has facilitated 5 SPL members to learn about 

cooperative managemet at Pancur Kasih, 5 others to train on cooperative management 

and financial management in Malang, and 25 members to train on entrepreneurship 

and banana business value chain mapping in Lumajang. 

d. SPL as an information and learning center for its members: Members’ production has 

been recorded, including 700 households with potential production of 79 tons of 

coffee/season, 50 tons of banana/month, tubers and salak. As an information center, 

SPL socialized its follow up plan on training SPL member groups. 

 

2. Cacao Value Chain Strengthening in Jembrana 

a. Cacao production capacity improvement: trained 37 facilitators (guides) of cacao 

cultivation and integrated pest management trained 37 facilitators on rejuvenation of 

cacao trees by grafting, trained 40 farmers on cacao fermentation and have them 

practiced the technique at their own homes. 
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b. Post-harvest processing value chain improvement: 37 farmer representatives learned 

about cacao post-harvest processing, adding fermenting technique to their prior 

knowledge of sorting and packaging, and getting added value of Rp.2,000/kg. STJ has 

developed partnership with BT. Cocoa Tangerang to build a transparent value chain. 

c. Organization strengthening and collective marketing establishment: STJ has conducted 

a general meeting (sima krama) to reach production improvement, develop 

collaboration among farmers through collective marketing, and to partner with a 

private company (BT. Cocoa Tangerang). Currently STJ has performed collective sale 

to BT. Cocoa Tangerang. Five representatives were sent to Pontianak to learn from the 

cooperative Pancur Kasih for 7 days; 25 representatives were trained on 

entrepreneurship and value chain mapping in Jembrana.  

d. STJ as an information and learning center for its members:  STJ has recorded its 

members’ production potentials, as a reference to learn and negotiate with the private 

sector. The provisional record includes 14 farmers groups, with 637 households, 

95,216 cacao trees, and production of 20,398 kg/month. 

 

3. Cacao Value Chain Strengthening at ORTABUN 

a. Cacao production capacity improvement: facilitated 14 farm teachers to benchmark to 

the cooperative Amanah in Polewali Mandar, South Sulawesi on cacao cultivation, 

plant care, pest management, and rejuvenation with grafting. ORTABUN performed 

TOT for around 40 farm tearchers on cacao intensification, care, and pest management. 

b. Post-harvest processing value chain improvement: ORTABUN has facilitated 14 farm 

teachers to benchmark to the cooperative Amanah, to learn the process of cacao post-

harvest processing for 7 days. ORTABUN has trained 40 farm teachers on post-harvest 

processing for on sorting, grading and fermentation. 

c. Organization strengthening and collective marketing establishment: 1) performed 

consolidation and congress, which among others recommended the development f 

production and cooperatives, 2) sent 5 farmer representatives to Pontianak to learn 

cooperative management to the credit cooperative for a week, 3) trained 3 farmers on 

cooperative financial management in Malang for 5 days. ORTABUN has established a 

cacao farmer cooperative called “Koperasi Sinar Kakao” 

d. ORTABUN as an information and learning center for its members: ORTABUN has 

documented its members’ production potentials. Through training of its members, 

ORTABUN becomes a learning and consultation center of its member on production 

management and market access. 
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4. Duku Value Chain Strengthening in Jambi 

a. Cacao production capacity improvement: 1) conducted TOT for 35 members on duku 

cultivation, pest management, and proper harvesting, 2) planned to have 18 farmers 

learn on cultivation, pest management, and harvesting technique more deeply through 

field study at BPTP. 

b. Post-harvest processing value chain improvement: 70 farmer representatives gained 

knowledge on good post-harvest processing, including proper packaging to protect the 

fruits, business potentials of duku processing to sweets, jam, and syrup. Through 

SWOT analysis, they understood the strength, weakness, opportunities, and obstacles 

of duku production and business. They understood that farmers as direct actors are the 

key to the production and post-production processes. 

c. Organization strengthening and collective marketing establishment: Consolidated duku 

farmers in Jambi, who will work on strengthening duku value chain and business 

institution; performed routine (monthly) meetings with member fees; sent 5 

representatives, through API’s facilitation, to the cooperative Pancur Kasih to learn 

about cooperative development for 7 days; trained 3 members on cooperative financial 

management  in Malang for 5 days. 

d. PPJ as an information and learning center for its members: Routine meeting of PPJ 

member groups; the training of member farmers to train other farmers on duku 

cultivation at PPJ and other issues; the trained members also enable PPJ to play its role 

as an information and learning center. 

 

5. Organic Rice Value Chain Strengthening in Boyolali 

a. Organic rice production capacity improvement: Through support from VECO 

Indonesia and attended by LSKBB, APPOLI members increase their productivity 

every year, produce their own organic fertilizer, and grow and supply their own rice 

seedlings. 

b. Post-harvest processing value chain improvement: APPOLI has its own organic rice 

silos to hold on sale; has performed collective marketing; applies Internal Control 

System (ICS) on their members’ rice; has developed mutually profitable partnership 

with organic rice suppliers, and plans with PT. Bloom Agro to export their product to 

the US and Germany. 

c. Organization strengthening and business institution establishment: In 2012 APPOLI 

has formulated the draft statue of a cooperative called “Tresna Tani”; conducted 

general meeting to discuss the draft; the general meeting has established an assessment 
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committee; APPOLI has founded ICS institution to warrant the quality of Boyolali 

organic rice; the head of APPOLI has been facilitated by API through cooperation with 

Agriterra to attend the Toer Deboer event in the Netherlands to learn about farm 

cooperatives in Europe; 5 representatives have been facilitated by API to learn to the 

credit cooperative Pancur Kasih on cooperative development for 7 days; 2 

representatives were trained on cooperative financial management in Malang for 5 

days. 

d. APPOLI as information and learning center for its members: Appoli is documenting its 

members’ production potentials. The trained human resources enable APPOLI to be an 

information and learning center for its members and other farm groups. 

 

2.5 Positive and Negative Deviations 

 

Not all farm groups performed entrepreneurship training as yet, due to the change of focus 

in activities at 3 farmers’ organizations. APPOLI is focusing on IMO certification; 

ORTABUN is focusing on improving production and mitigating pests currently attacking 

cacao trees in Luwuk Banggai; PPJ is focusing on rehabilitation and maintenance of duku 

trees. 

 

The training of my coop has not been conducted because the material has not fully 

translated into Indonesian language and context. 

 

Profiling has not finished in 2012 and is being continued and documented. 
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CHAPTER III 

RESULT ASSESSMENT 

 

3.1 Objectives and Specific Objectives of the Program 

A. Objectives of The Program 

 

Long term goals of the program of production management and colletive marketing are 

developing strong and independent farmers’ organizations, facilitating farmers’ household in 

accessing rural economic resources and improving their bargaining power in the commodity 

value chain, enabling the farmers’ organizations to advocate public policies, develop collective 

marketing, and strengthen farmer organization institution. 

 

The achievement of the long term goals is expected to help improve API members’ 

agricultural income, bargaining power in commodity value chain, and knowledge-sharing on 

collective marketing and organization strengthening. 

 

B. Specific Objectives  of the Program 

 

The specific goals of the program, conducted by API in collaboration with Agriterra, are: 

 

1) API member organizations (male and female) become more organized, strong, and 

independent; apparent from high member participation, supported by sustainable 

resources, able to provide good service to its members, and having good system of training 

cadres. 

2) API member organizations can support the improvement of their member’s production 

capacity, through improvement of human resources as an input of production. 

3) API member organizations gain profitable market access, through collaboration with 

buyers with fair arrangement.  

4) Development of collective marketing and farmers’ cooperative. 

5) Development of learning and training centers on production skills and collective 

marketing.  
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3.2 Impacts and Results of Program 

 

The impacts and results of program along 2012 are as follows: 

 

a. The ability of farmer households to access farm resources is increasing. With their 

acquired knowledge, they can reduce their dependence on external inputs significantly, for 

example by producing organic fertilizers. 

 

b. The farmers’ bargaining power in commodity value chain is improving with the 

improvement of market opportunities. The opportunities to collaborate with private 

companies are also opening, i.e. cacao sale to PT. Bumi Tangerang, PT. Armajaro, PT. 

Masr., PT. Mayora; banana sale to PT. Sewu Segar, PT. Mulya Raya, duku sale to 

distributors serving Jakarta and Batam; organic rice sale to Jakarta and export to Belgium, 

Germany, and the US through collaboration with PT. Bloom Agro. 

 

c. The dependence of farmers to middlemen is also decreasing. They have stareted collective 

marketing and establishing farm cooperatives. With less dependence to middlemen, they 

enjoyed better price and higher income, including for cacao, banana, duku, organic rice 

during the middle of 2012.  

 

d. The initiatives of farmers’ organizations on developing collective marketing and farm 

cooperatives to improve production value chain have received positive responses and 

support from the local government in form of knowledge, technology, and capital aids. 

 

e. The development of human resources within the organizations equipped with knowledge 

and skills on intensification and integrated pest management through trainings along 2012 

has enabled the organizations to become a learning center on production, pest 

management, and market access. 
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Stories of Several Participants of Cooperative Study in Pontianak 
 

The Battle is not Over, the Battle for Goodness 

By Amran Jaya (Jambi Farmers Union, Persatuan Petani Jambi/PPJ) 

 

My name is Amran Jaya. I am 27 years old. I have two brothers and a sister. My 

family owns five cattle, a thousand chili pepper plants within an area of around 4 

tumbuk (1 tumbuk equals 100 m2, tr.) and 5-tumbuk peanut field. We live in the 

village of Danau Lamo, in the regency of Muaro Jambi, Jambi province. I have 

been a member of Persatuan Petani Jambi (Jambi Farmers Union, PPJ) since 

2004. This program has improved the knowledge, financial access, and 

experience of 15 male and 5 male members of PPJ.  

 

Till a few years back, our financial situation was not significantly improving. We had limited range of 

income sources and limited access to market our produce. We depended mostly on freshwater fish 

culture and tapping rubber and jelutung (Dyera costulata, syn. D. laxiflora) latex. Farming households 

were in bad financial condition due to varying economic situation. Meanwhile, social networks were 

not properly maintained because each farmer was overwhelmed with his/her own work, reducing 

chances of sharing and visiting with one another.  

 

Nowadays we have enjoyed improvements, financially. I have my basic needs fulfilled, and I gained a 

change of mindset more suitable to the current progress. I ceased to be dependent on others, and now 

help change the mindset of others within the community. I also help creating new jobs. Thanks to God, 

many members of our community have secured better jobs and led a better life. 

 

The change happened due to several trainings I followed. The trainings equipped me with many lessons 

and knowledge. I have implemented the lesson in my life, and thanks to God, I can now be self-

sufficient. I am quite grateful for the chance I got to participate in the outreach and training programs. I 

experienced the change and I received the benefits. 

 

 

The Start of the Struggle towards Goodness 
By A. Muhajir J. (Jambi Farmers Union, Persatuan Petani Jambi/PPJ) 

 

My name is A. Muhajir J. I am 48 years old. I am a husband and father. I live in 

the village of Pematang Mancelok, in the regency of Tanjung Jabung Timur, 

Jambi. I have six animals. I became a member of (PPJ) in 2009. PPJ counts 9,000 

male and 5,000 female members. 

 

In the past my life was miserable, due to financial depression. It was quite a 

burden to raise four children, with increasing needs. I depended on my physical 

strength, as a labor. Our land was expropriated by a corporation, and some policies 

upset the livelihood of farmers. The result was that we were cornered and neglected. Socially, we 

belonged to a weak, poor class. This urged us to work hard to improve our lives. We then decided to 

organise ourselves in a farmers union. We pledged to fight for the weak, persecuted community. This 

was the start of the dream to be free. 

 

Talks of change are abstract. God said that a society would not be able to change its fate without its own 

determination. And it was true – we have put our words into action, trying to improve our situation day 

after day. One example was when we ran an agriculture program, the construction of an organic 

fertilizer processing unit, which benefits the keepers of farm animals. The program was a significant 

turning point and won us acclaims from outsiders. We still have many weaknesses, but we keep 

learning to tackle them. 
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The most significant change is the change of character, away from ineffective, doubtful nature. We used 

to be afraid of shifting from a life full of hardship to a better life barred with initial difficulties. With 

determination to reach our goals together, we succeeded in fighting the doubts. And the most proper 

way to do it was by organizing ourselves and opening the path. The road was previously closed due to 

lack of communication among ourselves. Now we have seen the change even though the road still lies 

far ahead. We hope to reach the light soon, after all the darkness. 

 

The change we make certainly must start with us, in a slow process. By recognizing ourselves, we 

would come to face some questions: where I came from, where I am now, where I am going. Thinking 

on those questions, we humans would be able to use our brain to attain wisdom and goodness for 

ourselves and others. And goodness, by definition, means we would be helpful within our community. 

Thus, we must support one another to reach a common goal. People who extend kindness – God allows 

– would receive goodness. People who harm others would suffer harms. That is how the world works. 

 

 

Change Driven by Perseverance  
By I Komang Warken (Jembrana Farmers Union, Serikat Tani Jembrana/STJ) 

 

My name is I Komang Warken; I am 43 years old. I have four daughters. 

My family and I live in the village of Tukadaya, in the regency of 

Jembrana, Bali province. I have six cattle, 800 cacao trees and 1,200 

mandarin orange trees. I have been a member of Serikat Tani Jembrana 

(STJ) since 2007. We now count 650 male and 90 female members.  

 

Before 2010, we were in tight financial situation, because we were still 

trying to manage our farmland and herds properly. Thank God for His 

blessings, with the sale of our produce and herds we could buy 14-ar plot in 

the beginning of 2012. That was the fruit of our hard work in the farm. By 

theoretical knowledge, practical application, site visits to other regions and 

other API programmes we followed, we gained much experience. 

 

In terms of agricultural outputs, we have seen the results. While in farm organisation, we have urged 

our group to join us, because it is clear that in organisation we can enhance our skill and know-how 

through API programmes. 

 

Previously we were never able to connect directly with buyers in selling our produce. With an API 

programme, which aims to improve agricultural management from cultivation to postharvest to buyer 

contact, we gain contacts with buyers through common marketing. We as farmers are now better-

informed of the market price of our produce. 

 

If we manage to apply what we learn, with perseverance, we will enjoy the benefit. That is my 

principle. Change will happen. I have gone through how important experience, theories, and site visits 

are for farmers to learn positive things to apply in their farmlands. That is the benefit of networking. 

 

 

Change Happens when We are Willing to Change  
By I Made Budi Utama (Jembrana Farmers Union, Serikat Tani Jembrana/STJ) 

 

My name is I Made Budi Utama. I am 47 years old and live in the village of Tukajaya, Jembrana, Bali. I 

keep 20 pigs and 62-are paddy field. I joined STJ in 2011.  

 

Just a few years ago, before I joined the programmes initiated by API, I was confused and desperate to 

see the condition of plants that are cultivated by me and other farmers, especially the cacao trees. With 

the grace of God, API visited farmers, including STJ, and began practical activities, e.g., workshop, 

benchmarks and trainings, and gave us new hope regarding our cacao trees.  
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Even though I am yet to see marked improvements financially, I have seen signs to that direction, if we 

keep trying. I have changed my way of treating the cacao plants, thanks to lessons I learned through 

API program. A few friends have also changed our way of cultivating cacao trees and managing pests 

and are expecting good results. 

 

I believe that to reach our goals, the most important thing is to change our behavior. Why? Because old 

behavior, old habits, will not help us gain a better life. That is where we need to change to improve our 

life in the future. Changes happen with improved knowledge. API programs succeed in improving 

farmers’ knowledge, due to its clarity and relevance. 

 

 

A Farmer’s Brain is in His Eyes 

By Herdianto A. (Organisation of Farmers, Labourers, and Fisherman, Organisasi Tani, Buruh, dan 

Nelayan/ORTABUN) 

 

I am Herdianto A., 31 years old. I live in the village of Bohotokong, in the 

regency of Banggai, Central Sulawesi province. I am a head of family; I 

cultivate cacao trees. I am a member of ORTABUN since 2001. 

ORTABUN now counts 247 male and 251 farmer members. 

Our financial situation a few years ago was not stable; cacao harvest was 

not satisfactory. Harvests often failed due to massive attacks of cocoa 

stem borer (penggerek batang kakao, PBK), which forces us to work part-

time as labourers, neglecting our cacao groves. 

 

Other problem that hurt farmers’ income is large-scale criminalisation by 

the officers of Banggai police department. Several farmers were detained 

without clear reason, which made farmers afraid of going out, including 

to the farmland, even when the cacao fruits were ready to harvest. But the land conflict – which is still 

unresolved – made the farmers bound together, supporting families of detained farmers with funds and 

rice. 

Currently, we have felt changes, e.g., in the knowledge of increasing harvest through site-visit to 

Polewali Mandar. The method of rejuvenating cacao trees through side-cleft grafting has been applied 

by some farmers in Bohotokong. Convincing farmers to apply the method was not an easy task, thus a 

pilot was established in the farm of Arham Busura and Aminullah S. Tahumil, where all cacao trees was 

treated with the method. The mother trees have also been felled. We could see the results quickly: 

within a few weeks the scions grew vigorously, and some had even bloomed. 

Other things we learned is how to cut off the life cycle of PBK by frequent harvest and burying the 

harvested pods underground, instead of letting them lying under the trees.  The life cycle would be cut 

off because the PBK larvae were buried with the pods. However we cannot fully apply the prescribed 

method, in particular the frequent harvest. We sell the cacao in form of fresh seeds, harvested from ripe 

fruits in large scale every 3-4 weeks. 

 

The most important change is when all ORTABUN apply side-cleft grafting to their cacao trees to 

improve harvest. Why side-cleft grafting? Because the result is not fictitious – we have witnessed the 

amazing result in Polewali Mandar.  But we must not stop there. All members of ORTABUN should 

self-coordinate into a cooperative, where all members could perform common-marketing. Common 

marketing of cacao harvest would improve farmers’ bargaining powers, resulting in better farmgate 

price. The buyer – we have plans of partnership with PT Armajaro Indonesia – would respect us more, 

because we sell more cacao beans with better quality. To reach that goal, we have started public 

outreach to villages in the districts of Bunta, Nuhon and Simpang Raya, with enthusiastic responses. 

There are 11 farmers union formed, including farmers union in Bohotokong. 

 

After benchmarking to Polewali Mandar, we are confident because we have seen the much increased 

harvest there. Currently in Bohotokong, some farmers have applied side-cleft grafting, and even felled 

the mother trees, with the consequence of not getting any harvest for some time. We believe that in the 

long term we will enjoy better harvest. 
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Activities I Folllowed 

By Ponimin (Association of Organic Rice Farmers in Boyolali, Asosiasi Petani Padi Organik 

Boyolali/APPOLI) 

 

I am Ponimin, 45 years old. I am a head of family with 4 children (2 

sons and 2 daughters) living in the village of Wates, Boyolali, Central 

Java. I cultivate rice organically, and am a member of APPOLI since 

2007. APPOLI now counts 929 male and 98 female members.  

 

Before 2000, I was a farm labourer and tenant. Before planting rice, I 

had to buy the seed. Before fertilizing, I had to buy chemical fertilizers. 

Manure was available but I must process it myself. Harvests were only 

for our own consumption and social events. 

After joining the farmers union on March 27, 2000, I learned through 

mentoring by an NGO. They gave us knowledge and best practice in 

environmentally friendly cultivation of rice, growing our own seeds, 

making our own organic fertilizers and pesticides. The training continues nowadays 

 

In 2008, the NGO helped us in searching for market access, starting with promotion of 25 kilos, then 

50, 75 and 100 kilos in the end of the year. Throughout 2009, orders increased to 150-300 kilos per 

month. In 2012 orders are stable at 500-900 kilos per month.  

 

Before joining the association, harvest from the plot of 1,500 meter square was poor, while costs were 

high, including the purchase of chemical fertilizers and pesticides. I often suffered loss. When I started 

making my own fertilizers and pesticides, harvests were still low but costs were lower. In the 3rd 

planting season I planted peanuts and corn and enjoyed better harvest. 

 

Till now I am often invited for trainings to improve my agricultural know-how. I have received 

trainings in proper cultivation and husbandry, checking on seedlings, distance between plants, making 

my own fertilizers and pesticides, etc. Besides, I also learn post-harvest management and proper storage 

of harvest, common marketing bypassing the middlemen. We often meet and discuss with the mentors 

and government officials, receive visits from the Agricultural Bureau from the regional and central 

office, NGOs, universities. 

 

The most important change I felt was common marketing that bypass marketing chain, and we can build 

our own village food bank (lumbung pangan masyarakat desa, LPMD) as a buffer in case of food 

shortage before the 1st planting season (September-January). We used to sell our harvest individually, 

calling on middlemen passing our homes or seeling the rice in the market. Now we sell our product to 

our own group, which then sell the milled rice.  

 

Previously, during food shortage we did not know where we should borrow rice. Now the group would 

lend us rice and storage space with low interest rate (10%), to be paid twice after harvest. The savings, 

interests and member fee (5 kilos of rice) are used to increase our common capital funds.  

 

 

Change and Dynamism 
By Ririn Wahyuni (Lumajang Farmers Union, Serikat Petani Lumajang/SPL) 

 

I am Ririn Wahyuni, 47 years old. I am a mother of 4 children (2 sons and 2 daughters). We live in the 

village of Kandangan, in the regency of Lumajang, East Java province. We cultivate bananas. I joined 

Serikat Petani Lumajang (SPL) on June 10, 2008. SPL now counts 4,000 male farmers and 1,000 

female farmers as members.  

 

Our condition a few years back was quite different as it is now. We were in economic hardship; we 

could not even provide nutritious food to our families. We could only send our children to high school. 

For medical conditions, we could only visit the local health centres or the village midwife. Socially, we 
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could only interact with our neighbors, not outside our village. As farmers, we only managed a 

maximum of 2,500 meter square of farmland, which was not enough to cover our expenses. We 

supplemented our income by becoming tukang ojek (hired motorcycle drivers, tr.) and setting up small 

groceries. My family led a simple life; with two children in elementary school, we took a loan to buy a 

motorcycle. 

 

Nowadays, we are much better. We have learned better management of organisation and founded 

Serikat Petani Lumajang (SPL), through which we gained experience and knowledge. We came to 

know regions in the regency where other members of SPL live – by visiting them in Senduro, 

Pasrujambe, Gucialit, Tempeh, Kunir, Pronojiwo, Candipuro, 

Randuagung, Klakah, Tempursari, etc., to consolidate our organisation. 

We can also convene with other organisations from around Indonesia. 

We came to be acquainted with related government agencies and other 

stakeholders. 

 

The most important change I felt is the financial improvement. Within 

SPL, we can work on our farmlands which were claimed to belong to 

Perhutani. Now we have peace of mind tilling the land, cultivating 

foodstuff like corn and animal feed.  

 

We also build networking with organisations with similar vision, and 

became a member of API. Through API facilitation, SPL could travel 

abroad to attend agriculture-related events, such as “Linking Small Farmers to Market” (LSFM) 

organised by Asiadhrra. We could get to know colleagues from throughout Indonesia, fellow members 

of API, and farmers from other countries. We also often receive capacity building trainings. 

 

Because we have strong organization that is well-known in the regency, we have considerable bargain 

power with the government agencies. In particular after we accessed the program by Agriterra, we can 

nurture connections with related agencies, such as the Agricultural Bureau. For example, SPL is now 

free to conduct activities, instead of being suspected of claiming public lands. We have now started 

production management. We have a dream of founding a Credit Union (CU) and a female farmers 

union in our regency. 

 

3.3 Positive and Negative Deviations 

Positive deviations 

a. Capital support from the government of Jembrana to STJ in form of 20 cattle, which are 

tended communally by members. The cow dungs are used as a source of organic fertilizer. 

b. Capital support from the government of Jambi to PPJ in form of 40 cattle, which are 

tended communally by members. The cow dungs are also used as a source of fertilizer. 

c. Fund support from the government of Boyolali to apply for IMO certification, to support 

organic rice marketing. 

Negative deviations 

a. Opening market access directly with private buyers drew certain members to become 

middlemen to fellow members, which is contraproductive with the goal of market access 

and farm cooperative. This trend is a temporary euphoria due to long period of unfair trade 

with middlemen – with time; the farmers will get used to collaborate fairly. 
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b. There were still land conflicts between SPL, ORTABUN, and PPJ with private companies 

within their regions, with the potential threats to the production system they are managing. 

c. Cacao trees are attacked by many diseases, resulting in the decision by several farmers in 

Jembrana and Sulawesi to switch from cacao to perennial crops or albasia. 
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CHAPTER IV 

THE PROJECT IN RELATION WITH STAKEHOLDERS/  

ALL SECTORS STRATEGY 

 

4.1 Banana Value Chain Strengthening at SPL 

a. Banana production capacity improvement: Through SLPHT training on banana plants, 

70 SPL members gain knowledge on banana cultivation and pest management. They 

conducted practice on banana cultivation with guidance from UPTs in Lumajang. 

b. Post-harvest processing value chain improvement: 30 SPL members received internal 

control system (ICS) training at Guci Alit. The training covered quality control and 

cultivation standards, through ICS and Global Good Agriculture Practices (GAP). 

c. Organization strengthening and collective marketing establishment: Consolidation of 

SPL banana farmers resulted in the agreement that collective marketing requires 

capacity building of SPL members. API has facilitated 5 SPL members to learn about 

cooperative managemet at Pancur Kasih, 5 others to train on cooperative management 

and financial management in Malang, and 25 members to train on entrepreneurship 

and banana business value chain mapping in Lumajang. 

d. SPL as an information and learning center for its members: Members’ production has 

been recorded, including 700 households with potential production of 79 tons of 

coffee/season, 50 tons of banana/month, tubers and salak (snake fruits). As an 

information center, SPL socialized its follow up plan on training SPL member groups. 

 

4.2 Cacao Value Chain Strengthening in Jembrana 

a. Cacao production capacity improvement: trained 37 facilitators (guides) of cacao 

cultivation and integrated pest management trained 37 facilitators on rejuvenation of 

cacao trees by grafting, trained 40 farmers on cacao fermentation and have them 

practiced the technique at their own homes. 

b. Post-harvest processing value chain improvement: 37 farmer representatives learned 

about cacao post-harvest processing, adding fermenting technique to their prior 

knowledge of sorting and packaging, and getting added value of 2,000 rupiah/kg. STJ 

has developed partnership with BT. Cocoa Tangerang to build a transparent value 

chain. 

c. Organization strengthening and collective marketing establishment: STJ has conducted 

a general meeting (sima krama) to reach production improvement, develop 
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collaboration among farmers through collective marketing, and to partner with a 

private company (BT. Cocoa Tangerang). Currently STJ has performed collective sale 

to BT. Cocoa Tangerang.  Five representatives were sent to Pontianak to learn from the 

cooperative Pancur Kasih for 7 days; 25 representatives were trained on 

entrepreneurship and value chain mapping in Jembrana.  

d. STJ as an information and learning center for its members:  STJ has recorded its 

members’ production potentials, as a reference to learn and negotiate with the private 

sector. The provisional record includes 14 farmers groups, with 637 households, 

95,216 cacao trees, and production of 20,398 kg/month. 

 

4.3 Cacao Value Chain Strengthening at ORTABUN 

a. Cacao production capacity improvement: facilitated 14 farm teachers to benchmark to 

the cooperative Amanah in Polewali Mandar, South Sulawesi on cacao cultivation, 

plant care, pest management, and rejuvenation with grafting. ORTABUN performed 

TOT for around 40 farm tearchers on cacao intensification, care, and pest management. 

b. Post-harvest processing value chain improvement: ORTABUN has facilitated 14 farm 

teachers to benchmark to the cooperative Amanah, to learn the process of cacao post-

harvest processing for 7 days. ORTABUN has trained 40 farm teachers on post-harvest 

processing for on sorting, grading and fermentation. 

c. Organization strengthening and collective marketing establishment: 1) performed 

consolidation and congress, which among others recommended the development f 

production and cooperatives, 2) sent 5 farmer representatives to Pontianak to learn 

cooperative management to the credit cooperative for a week, 3) trained 3 farmers on 

cooperative financial management in Malang for 5 days. ORTABUN has established a 

cacao farmer cooperative called “Koperasi Sinar Kakao” 

d. ORTABUN as an information and learning center for its members: ORTABUN has 

documented its members’ production potentials. Through training of its members, 

ORTABUN becomes a learning and consultation center of its member on production 

management and market access. 

 

4.4 Cacao Value Chain Strengthening in Jambi 

a. Cacao production capacity improvement: 1) conducted TOT for 35 members on duku 

cultivation, pest management, and proper harvesting, 2) planned to have 18 farmers 

learn on cultivation, pest management, and harvesting technique more deeply through 

field study at BPTP. 
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b. Post-harvest processing value chain improvement: 70 farmer representatives gained 

knowledge on good post-harvest processing, including proper packaging to protect the 

fruits, business potentials of duku processing to sweets, jam, and syrup. Through 

SWOT analysis, they understood the strength, weakness, opportunities, and obstacles 

of duku production and business. They understood that farmers as direct actors are the 

key to the production and post-production processes. 

c. Organization strengthening and collective marketing establishment: Consolidated duku 

farmers in Jambi, who will work on strengthening duku value chain and business 

institution; performed routine (monthly) meetings with member fees; sent 5 

representatives, through API’s facilitation, to the cooperative Pancur Kasih to learn 

about cooperative development for 7 days; trained 3 members on cooperative financial 

management in Malang for 5 days. 

d. PPJ as an information and learning center for its members: Routine meeting of PPJ 

member groups; the training of member farmers to train other farmers on duku 

cultivation at PPJ and other issues; the trained members also enable PPJ to play its role 

as an information and learning center. 

 

4.5 Organic Rice Value Chain Strengthening in Boyolali 

a. Organic rice production capacity improvement: Through support from VECO 

Indonesia and attended by LSKBB, APPOLI members increase their productivity 

every year, produce their own organic fertilizer, and grow and supply their own rice 

seedlings. 

b. Post-harvest processing value chain improvement: APPOLI has its own organic rice 

silos to hold on sale; has performed collective marketing; applies Internal Control 

System (ICS) on their members’ rice; has developed mutually profitable partnership 

with organic rice suppliers, and plans with PT. Bloom Agro to export their product to 

the US and Germany. 

c. Organization strengthening and business institution establishment: In 2012 APPOLI 

has formulated the draft statue of a cooperative called “Tresna Tani”; conducted 

general meeting to discuss the draft; the general meeting has established an assessment 

committee; APPOLI has founded ICS institution to warrant the quality of Boyolali 

organic rice; the head of APPOLI has been facilitated by API through cooperation with 

Agriterra to attend the Toer De boer event in the Netherlands to learn about farm 

cooperatives in Europe; 5 representatives have been facilitated by API to learn to the 

credit cooperative Pancur Kasih on cooperative development for 7 days; 2 
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representatives were trained on cooperative financial management in Malang for 5 

days. 

d. APPOLI as information and learning center for its members: APPOLI is documenting 

its members’ production potentials. The trained human resources enable APPOLI to 

become information and learning center for its members and other farm groups. 
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CHAPTER V 

IMPORTANT ACHIEVEMENT 

 

5.1 Important Achievement 

 

The ability of farmer households to access farm resources is increasing. With their 

acquired knowledge, they can reduce their dependence on external inputs significantly, for 

example by producing organic fertilizers. 

 

The farmers’ bargaining power in commodity value chain is improving with the 

improvement of market opportunities. The opportunities to collaborate with private 

companies are also opening, i.e. cacao sale to PT. Bumi Tangerang, PT. Armajaro, PT. 

Mars, PT. Mayora; banana sale to PT. Sewu Segar, PT. Mulya Raya, duku sale to 

distributors serving Jakarta and Batam; organic rice sale to Jakarta and export to Belgium, 

Germany, and the US through collaboration with PT. Bloom Agro. 

 

The dependence of farmers to middlemen is also decreasing. They have stareted collective 

marketing and establishing farm cooperatives. With less dependence to middlemen, they 

enjoyed better price and higher income, including for cacao, banana, duku, organic rice 

during the middle of 2012.  

 

The farmers’ organizations have performed initiatives to develop collective marketing and 

founding farm cooperatives to improve production value chain. The foundation of 

cooperatives is currently on process. The initiatives have also received positive responses 

and support from the local government in form of knowledge, technology, and capital aids. 

 

The farmers’ organizations are now equipped with capable human resources with skill and 

knowledg on intensification and integrated pest management through trainings along the 

year 2012. The organizatios have also set up pilot plots. This has enabled the organizations 

to become a learning center on production, pest management, and market access. 
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CHAPTER VI 

RECOMMENDATION FOR FUTURE PROJECTS  

(LESSONS LEARNED) 

 

A. Cacao Value Chain Improvement in Central Sulawesi (ORTABUN) 

 

1. Capacity building in form of managemen training for ORTABUN board members, 

strengthening the management of the cooperative “Sinar Kakao ORTABUN”. 

2. Disseminating knowledge to the level of farm groups on good agricultural practices 

especially for cacao trees and coconut palms. 

3. Searching for strategic partners related to cacao & coconut marketing in Luwuk 

Banggai 

4. Strengthening management and formal registration of the cooperative. 

 

B. Cacao Value Chain Improvement in Jembrana (STJ) 

 

1. Organizing and strengthening STJ and its member groups within each villages/subak 

abian. 

2. Strengthening cadres’ roles in attending to STJ member groups/farmers. 

3. Developing integrated and sustainable agricultural models, including the development 

of commodities that support cacao cultivation. 

4. Developing planting patterns with group and cluster system to tackle diseases. 

5. Rejuvenating plants with graftings. 

6. Intensifying guidance on production by collaborating with other partners to conduct 

routine trainings. 

7. Strengthening solidarity and common business unit. 

 

C. Organic Rice Value Chain Improvement in Boyolali (APPOLI) 

 

Organization strengthening 

1. Extending APPOLI membership  

2. Improving member service system and member fees through socialization, education, 

and trainings 
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3. Supplying field facilitators and pilot plots, conducting group meetings 

4. Capacity building of members in organization management, finance, and 

administration 

5. Internal consolidation of APPOLI members (socialization, education, trainings, 

facilitation) 

 

Increasing production capacity 

6. Increasing production capacity and quality 

7. Supplying field facilitators and pilot plots, conducting group meetings 

8. Development of Sekolah Lapang Iklim (Climate Field School), and pilot practice  

 

Improving advocacy for support of market access to the government Boyolali 

9. Advocating to the government to provide for production facilities, marketing partners, 

and certification fees. 

10. Performing quality control system and production & sales control system 

 

Establishment of a cooperative as a marketing service center for APPOLI members 

11. Committee for cooperative establishment will develop a cooperative for marketing.  

 

D. Banana Value Chain Strengthening in Lumajang (SPL) 

 

1. Providing a secretariat and legal organization to run the management of SPL 

2. Improving coordination among member groups and conducting routing meetings 

3. Providing pilot and practice plots within each local farm group  

4. Supplying trainers within each local farm group 

5. Developing banana nursery 

6. Developing a farm cooperative to provide a service of market access 

 

E. Duku Value Chain Strengthening in Jambi (PPJ) 

 

1. Capacity building of the board to optimize structural work efficiency 

2. Improving duku prodution capacity, processing sorted fruits 

3. Searching for strategic partners to market duku around Jambi and Palembang 

 

 



 


